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my.SDSU Vision & Guiding 

Principles 
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PeopleSoft Introduction & Project 
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my.SDSU Project Team 

Introduction & Project Timeline
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People-centric Adoption & Change 

Ambassadors
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my.SDSU Overview, Key Themes 

and Q&A 
15 minutes06
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SDSU President 

Adela de la Torre

SDSU President Adela de la Torre
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SDSU Strategic 

Priorities



my.SDSU Project Guiding Principles

Transform The 

Student 

Experience

Enhance the student 

experience through 

more student-centric 

and transparent 

processes. 

Adopt the CSU 

Standard

Adopt CSU 

technology 

Standards to provide 

a streamlined, 

cohesive front and 

back-end user 

experience that is 

aligned with CSU 

best practices. 

Adopt Leading 

Practices &  

Business 

Processes

Adopt leading 

practices and 

business processes 

that improve 

effectiveness, access 

and efficiency.

Foster 

Collaboration & 

Community 

Engagement

Facilitate inclusive 

communication & 

foster community 

involvement and trust 

for a people-centric 

implementation.

Transform the 

Use and 

Availability of 

Data

Increase access to 

data in support of 

decision-making that 

tells the story of 

SDSU for current and 

future students.
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What is PeopleSoft?

• The CSU Standard will impact the student 

experience significantly and also impact the 

way our staff and faculty conduct business. 

Some examples of how our processes will 

change will be: 

• Faculty will be able to enter grades, view 

their class rosters, email students and view 

a detailed schedule. 

• Students will be able to check their financial 

aid awards, enroll in classes, view their 

student bill and see their transcript.

PeopleSoft is a powerful enterprise system that has three core functions – HR, Finance and Campus 

Solutions (Student). 

Admissions

Personal Info & 
Communicatins

Financial Aid

Student
Accounts & Billing

Enrollment 
Services

Faculty
Self-Service

Class 
Management

Campus Solutions

Finance

Human 

Resources
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How will the my.SDSU Project impact me? 
The implementation of the CSU Standard will require a transitionary year between now and the Fall 2022 

semester. Through this implementation, the SDSU community will be following the student lifecycle. 

Review Class 

Schedule

Register for Fall 2022 Semester

& Receive Financial Aid Package

Apply for 

Admission & Aid

Pay Bill Arrive for Orientation & Add/Drop 

and Start Taking Classes

Transition from AidLink/RIX, 

SIMS/WebPortal to the CSU Standard for 

core student processes

All Students for Fall 2022 (Begin using CSU Standard)

CSU Standard is 

available for all

Student 

Lifecycle

All Students for Spring & Summer 2022 (Transition Period from Existing Systems)
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Adopting Best Practices
A critical part of this implementation is the adoption of both the CSU Standard and leading business 

practices. Together, they will position us to be more proactive in how we use data and support students.

ADOPTION

We will strengthen and commit to 

using best practices through the 

CSU Standard implementation. 

BROADENED DATA USE 

We will standardize data and 

information and increase the 

availability of data across SDSU.

COMMUNITY INVOLVEMENT

We will engage the SDSU community –

students, faculty and staff – as active 

collaborators in this implementation.

As a result of a successful 

implementation, we will transform the 

student lifecycle experience and ensure 

all students are able to achieve their 

greatest potential. 

We must advocate for best practices that 

will streamline business processes and 

the ways we work at SDSU.

As we adopt the CSU Standard, we will 

be able to optimize our use of data and 

create a more comprehensive SDSU 

story.
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About Huron

Huron’s 

Experience

200+
completed 

Oracle projects

550+ 
Oracle 

Certifications

Certified 

Oracle 

Partner
for 15+ years

SDSU Project Leadership Huron Leadership

Laura Zimmermann
Executive Sponsor

Susan Garland
Project Manager

Chris Lewis
Technical Lead

Kathy Bader
People-centric 

Adoption Lead

About SDSU

Jerry Sheehan
Chief Information 

Officer

Tony Chung
AVP Enterprise 

Information Systems

Neal Linson
Chief Data Architect

Cyndie Winrow
Senior Director

Stefan Hyman
AVP Enrollment 

Management

Rose Pasenelli
AVP Student Financial 

Management

Matias Farre
Assistant Controller
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Project Organization Chart - Tony to 

add slide

my.SDSU 

Project 

Organization 

Chart



Go-Live 3 

(Admissions, FA Disbursements, Student Financials, Advising, Stud Records, Enrollment)

Go-Live 2 

(FA Budget/Award, FA Self-Service, Class Schedule, Catalog)

Go-Live 1 
(Bio/Demo, Acad Structure, ISIR, FA Checklist, Onbase Verification)

GL1 11/8

GL3 3/22

Legend Today

Register for Classes for Fall 2021

Pay Bill & Attend Orientation
Review Class Schedule & Attend Classes

App Review for First-Time Admission & Financial Aid

Register & Pay for the 

Spring 2022 Semester
Review Class Schedule & Attend Classes

Register & Pay for

Fall 2022 Semester

Gain Admission to SDSU
App Review for Transfer Admission 

& Financial Aid

GL2 1/24

Go-Live 1 Go-Live 2 Go-Live 3 Cont. Student Milestone GL 2 TrainingNew Student Milestone GL 1 Training Go-Live Marker

JUN 2021 JUL AUG SEP OCT NOV DEC JAN 2022 FEB MAR APR MAY

My.SDSU Project Timeline



H U R O N I  1 3

© 2021 Huron Consulting Group Inc. and affiliates.

Who is a Change Ambassador?

Executive Sponsors & 

Steering Committee
Project Management Office

Change Ambassadors & 

Cross Project Team
SDSU Community

You

What is our charge? 
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We are ALL Change Ambassadors

Executive Sponsors & 

Steering Committee
Project Management Office

Change Ambassadors & 

Cross Project Team
SDSU Community

You

What is our charge? 

Who is a Change Ambassador?
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Areas Represented by Change Ambassadors 
Our 40 Change Ambassadors represent a variety of offices, departments and Colleges across campus 

and will be our community’s advocates and sources of information throughout this implementation. 

Faculty & Staff Organizations

Auxiliary Units

Student-facing Offices

Academic Units

Student-serving 

Organizations

Project Functional Units

CHANGE 

AMBASSADORS

MEMBERSHIP
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SDSU’s Current Systems
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my.SDSU Tile View
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Key Takeaways
As we wrap up our presentation today, we would like to share our key takeaways prior to moving into the 

Q&A portion of the Town Hall. 

• We are implementing PeopleSoft Campus Solutions  
(The CSU Standard) in our my.SDSU Project. 

• We will have three go-lives to help us strategically 
follow the student life cycle throughout this 
implementation (11/21, 1/22, 3/22). 

• my.SDSU is replacing AidLink/RIX and 
SIMS/WebPortal. Between Fall 2021 – Fall 2022 (our 
initial year), students, faculty and staff will be using 
both existing and new systems. 

• Our goal is to fully transition to PeopleSoft for the Fall 
2022 semester and ensure everyone – students, 
faculty and staff – has the appropriate training for 
their duties. 

Change 

Ambassadors 

Campus-wide 

Town Halls

Newsletters 

& Emails

my.sdsu.edu

Campus-wide           

Training 

Sessions

my.sdsu@sdsu.edu

YOU

my.sdsu.edu
mailto:my.sdsu@sdsu.edu
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Q&A

Project Website: my.sdsu.edu

Project Email: my.sdsu@sdsu.edu

Q&A
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THANK YOU

http://www.huronconsultinggroup.com/
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